Western PA CoC:  Full CoC Membership Meeting, April 19, 2023
You must register! Join virtually here
Call in: 1-646-558-8656 Meeting ID: 941-9263-5926 Passcode: 868536

	10:00AM – 10:45AM 
	Welcome and networking 
· Name/information collection 

	Meet and Mingle

	10:45AM – 11:15AM
	Awards! 
· Recognizing outgoing Board members
· CoC Reentry Award 

	Congrats!  

	11:15AM – 11:30AM 
	Governance Charter review and vote
· Committees of the Board 

	Discussion and Vote

	11:30AM – 12:30PM
	Centering on Equity – Cindy Lacom  
· Culture of the CoC
· Rebranding 
· Listening session
	Information and Discussion 

	12:30PM – 1:30PM
	Lunch and learn 
· Cross-Systems Collaboration

	Nom Nom and Discussion 

	1:30PM – 1:45PM
	HOME-ARP
	Debrief and Discussion

	1:45PM – 2:30PM
	Breakouts – Amanda Feltenberger 
· Coordinated Entry 

	Discussion 

	2:30PM – 3:00PM
	Debrief and next steps – Amanda Feltenberger 
	Discussion 

	3:00PM 
	Meeting Adjourn – Amanda Feltenberger 

	Bye! 



