Full CoC Meeting
October 20, 2021
1:00PM – 4:00PM
AGENDA

	1:00PM – 1:15PM 
	Welcome and Introductions – Amy Switalski 


	1:15PM – 1:45PM 
	Centering on Equity – Cindy Lacom 

	1:45PM – 2:00PM
	Advocates for Change Pillars – Cindy Lacom and Daphne Hulings 


	2:00PM – 2:15PM
	Vote on new Board Members (Natalie Pacy and Dan Giovannelli) – Amy Switalski


	2:15PM – 2:45PM 
	DCED Updates – Brendan Auman 
· ESG 
· CoC Evaluation results 
· Preliminary findings of HMIS Evaluation 
· Revisioning the Coordinated Entry System 


	2:45PM – 3:00PM 
	Opportunities available through HOME-ARP – Kimberly Polm, DCED


	3:00PM – 3:15PM 
	Youth Homelessness Demonstration Project (YHDP) Update – Ciarra Johnson, Leigh Howard 
· Award Announcement
· Goals of the project
· Next steps
· Forthcoming new CoC/YAB support position


	3:15PM – 3:40PM 
	Questions for discussion/input from the CoC Application – Leigh Howard 
· Discharge Planning
· Racial equity 


	3:40PM – 3:45PM 
	DEI and Youth Committee are recruiting new members – Cindy Lacom and Wendy Kinnear 


	3:45PM – 4:00PM 
	Racial Equity in the Western PA CoC 

	4:00PM 
	Meeting Adjourn – Amanda Feltenberger 



