Western PA Continuum of Care Full CoC Meeting

April 15, 2020 (1:00PM — 2:30PM)
Join Skype Meeting or Call-in: +1 (267) 332-8737, 984306485#

AGENDA
1:00: Introductions
1:05: Review revisions to CoC Governance Charter and voting process
1:15: Temporary changes to program enrollment
1:25: HMIS Transition Update
1:50: DCED Updates

e Consolidated Plan Changes
e New ESG resources
e Introduction to new Homelessness Program Manager

2:10: CoC Updates
e Gaps Analysis and Online Survey
e County-level PIT data available
e Youth Homelessness Demonstration Program
e Youth Count
e Legislative Breakfast
e Champions Event
e Updated training plan
e Resource planning matrix

2:30: Adjourn Meeting


https://meet.lync.com/pagov/breauman/7PK1KC7S

