Western PA Continuum of Care General Membership Meeting

April 25, 2018 (12:00PM — 3:00PM)
Butler VA Medical Center, 353 North Duffy Road, Butler, PA 16001
*** Please note this is a no smoking facility ***
Meeting Room: Auditorium (Room 2ED002)
To call-in: 1-717-612-4733 or 1-855-750-1027, PIN: 233944
Live stream the meeting at the Western PA CoC’s Workplace page

Regardless of which method you are using to attend the meeting,
in-person, phone or Workplace Live, please register for the meeting at
http://sgiz.mobi/s3/03186ce2e5d7

AGENDA
12:00: Sign-in and lunch

12:30: Welcome and Introductions — Tammy Knouse and Linda
Thompson, CoC Chairs

12:35: Resources Needed to End homelessness in Your

Community:

e DCED'’s 5-year Consolidated Plan — Kathy Possinger and MJ Smith
(20 minutes)

e Continuum of Care and new funding sources — Leigh Howard (10
minutes)

e Break-out conversations to identify top 3-5 needs in your community
(45 minutes)

e Report needs back to full group for discussion (15 minutes)

2:05: Update on Progress towards Strategic Plan Goals:
e Priorities for implementation
e PIT count results — Leigh Howard
e Veterans Committee update — Kathy Presnar

2:45.: CoC Announcements:

CoC-wide communication tool
Update on CoC training

Monthly Coordinated Entry Training
CoC Name

and more

3:00: Adjourn Meeting



http://sgiz.mobi/s3/03186ce2e5d7

