— -

= wy. Eligible Costss.

VA AN

L L ; -
A O s Koo
7 AA BEN 2A°
\ OGS SR ST SN e L1
A7 1SAD - A N N UYL
Y S | AL TANA Ay TS

. .o ) .f. " .. .', -" -.o. .O c..."\\! -



@ Rental assiance
Ll
Project Administration gl “% © . "

»
o e



Program Components
Permanent Housing
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Eligible rove

« Each project has approved budget
line items

 Recipients may only spend CoC
Program funds on approved costs

« HUD approval is required to amend
the budget to spend money on CoC
Program eligible costs other than
those that were included in the
project budget approved through the
application process, unless the
change represents less than 10% of
the budget line item.

All costs included in the
CoC Program interim rule




Grant may be used to pay
100% of the cost of
> acquisition
< = TeT—— ) ——
Acquired property must
remain used for the original
purpose for at least 15 years
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Eligible Cost under PH: PSH, TH, or SSO




Grant may be used to pay for 100% of
the cost of rehabilitation of structures to
provide housing or supportive services

I T T TS

i A rRehabiIitationj‘ Property must remain used for the ‘
approved purpose for at least 15 years i

of structures
for program
. participants )

Rehabilitation
- Bring existing structure up to
government standards
- Cost effective energy measures
- Converting non-housing structures

\. J/

into housing
- Addition to existing structure

Eligible Cost under PH: PSH, TH, or SSO
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New
Construction

|

e <

\I\ I\\\ = Includes an

Grant may be used to pay 100% addition to
of the cost of new construction | an existing

S . structure
fC tructi R Constructed property must remain |
;)ns FUCHON used for the approved purpose for =
o _strucj[ures at least 15 years
in which
program Applicant must demonstrate that
participants new construction is less expensive
will reside than rehabilitation
y

- Building a new structure
- Building an addition to an

Y

existing structure
- Acquiring land

Eligible Cost under PH: PSH, TH, or SSO




Grant may be used to pay 100%
of the costs of leasing an
individual unit or structure(s)

Eligible Cost under PH: PSH, TH, or SSO
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- ®Security deposits

T
e

- Up to two month

=First and last month’s rent of‘an individilal unit

E) ® b
E ]
§) . .



Leasing Vacant Units

* Recipient or subrecipient may pay rent
on vacant units until a new program
participant moves in




Assistance may be
short- (<3 months),

rFunds to pay part medium- (4—24 months), or
of the rent for a long- (>24 months) term assistance &
ASI:?S':::% unit in which a
homeless person
will reside ) Assistance may be tenant-based,

project-based or sponsor-based

Eligible Cost under PH & TH .



Other "‘ ,

"First nd last

'Securlty de05|ts (upto 2

"Property damages (up to 1 month a d on y once)—
NOT RRH = '

- |
"Vacancy payments (up to 30 days — less thar90
days in an institution does ot equal vacancy)

(
.



Rental Assistance Admi
/ / \j\!
e Processing rental payments to landlords
e Examining participant income and family
: composition
Rental assistance costs P
. e Providing housing information and assistance S
can also include: SSio

e Inspecting units for compliance with housing

quality standards

e RecelvIng hew Da

U
p

e Using matching funds
e |f the project is not 100 percent leased, rental
Expenses assistance funds may be used

b

can be paid by: e Or if the project is 100 percent leased but the
project is paying at below FMR rates, then it may
use the excess grant funds

A




Administering Rental Assistance

= Nonprofit organizations have
permanent authority to administer
rental assistance awarded through the
CoC Program for Permanent Housing

= Transitional Housing projects are
required to have a State, local
government, or PHA administer the
rental assistance

* If an eligible entity cannot be identified, recipient
may submit a waiver request to the HUD field
office explaining the hardship, with reference to
24 CFR 578.51(b) of the CoC Program interim rule




Grant may fund eligible
| costs of services that
y address the special needs
of program participants

Services provided must
assist program |
participants to obtain and
maintain housing
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Eligible Cost Under PH, TH & SSO
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1 general, grant func
interim ruI (578.5

— Asses§ng service need
— Moving costs

— Case management

— Mental health services
— Qutpatient health services

— Childcare

— Edudation services = Outreach services

— Employment assistance & — Substance abuses,
job training - | treatmentservices

— Food (no longer an eligible ® — Transportation

operating cost) ' — Utili?y deposits
— Housing search & courl_seling

services
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Supportive Se
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For supp ortive
progra "' particip
:I, 7 ]

- Labor, supplies and material co 0 delive
- Salary and benefits of the staff person deliver

e Keep match inmmind



Eligible C// sts — Op ‘

Costs associated
with the day-to-
day physical
operation of
housing in which
program
participants are
housed

Operating

Eligible Cost under PH:

- Maintenance and
repair of housing

- Building security

- Property tax and

insurance

- Electricity, gas &
water

- Furniture

- Equipment

Grant may
NOT fund

PSH or TH

Grant may also fund
staff and overhead
costs directly related to

_carry out these activities J=

Rental assistance and
operating in the same unit

Emergency shelter
or supportive
services-only facilities

Maintenance and
repair costs that are
included in the lease

-




Eligible Clsts -
/

:

Permanent

Transitional Supportive

Housing Housing Services Only

Supportive
Services
Costs

Day-to-day operation of the supportive service-only facility

(maintenance, repair, building security, furniture, utilities and equipment)
are eligible as a supportive service




Restrictions on Combining Funds

The following types of assistance may not be combined in a single housing unit:

Rental Leasing or

Assistance

Operating

Leasing,
Rehab, TBRA, or
Acquisition, Short-/Med- |
New Con Term Rental '
Assistance



- * Any project

cos / associatec ’

. Ellglble HMl’ data collection cos

. Purchasmg or leasing computer hardware, so
software licenses

* Leasing 6ffice space, equipment, furmtur; and utilities for
HMIS activities -

* Salaries, operating costs, and duties as required to operate
an HMIS ’

. Tramlngs related to the use of HMIS
$ Reportmg to CoC on HMIS
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. Project dmmls

* General mar ag
and coordination,

* Training on CoC requirements
* Environmental review

» Recipients are required to share at least 50% of project administrative
funds with subrecipients. S

e Costs of carrying out other ellglbleactlvmes should%e charged to those
budget I|ne items, NOT project administration.®

Eligible Cost under ALL Components

£
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- {1 Uniform Administrative
Requirements

~

* The 2 CFR Part 200 Uniform Administrative
Requirements apply to the competitive CPD
program grants including the CoC Program.

* The Uniform Requirements with all
amendments to 2 CFR part 200 are available in
the electronic Code of Federal Regulations at
www.ecfr.gov .

e CPD Notice 16-04: Transition and
Implementation Guidance



http://www.ecfr.gov/
https://www.hudexchange.info/resource/4990/notice-cpd-16-04-additional-transition-and-implementation-guidance-for-recipients-of-community-planning-and-development-cpd-funds-for-2-cfr-part-200-uniform-administrative-requirements-cost-principles-and-audit-requirements-for-federal-award/

2 CFR Part 200

Standards for:
* Financial Management

* Internal Controls

* Payment

* Matching

* Program Income

* Property Standards
* Procurement

* Record Retention (5 years after grant close out,
15 years after first occupation by participants)




Indirect Costs

* Direct Costs — costs that can be
identified specifically with a particular
cost objective e.g. Case Manager salary,
food for participants, rental assistance
for clients

* Indirect Costs — costs incurred for a
common purpose that benefits more
than one program e.g. office rent,
utilities, equipment

* Grantees who intend to charge indirect
costs to the CoC grant must indicate
this on the last page of the grant
agreement

Indirect Cost Schedule

Agency/Dept./Major Function Indirect Cost Rate Direct Cost Base

This schedule must include each indirect cost rate that will be used to calculate the
Recipient’s indirect costs under the grant. The schedule must also specify the type of direct cost base
to which each included rate applies (for example, Modified Total Direct Costs (MTDC)). Do not
include indirect cost rate information for subrecipients.

For government entities, enter each agency or department that will carry out activities under
fhc grant, the indirect cost rate applicable to each department/agency (including if the de minimis rate
is used per 2 CFR §200.414), and the type of direct cost base to which the rate will be applied.

For nonprofit organizations that use the Simplified Allocation Method for indirect costs or
elects to use the de minimis rate of 10% of Modified Total Direct Costs in accordance with 2 CFR
§200.414, enter the applicable indirect cost rate and type of direct cost base in the first row of the



Methods for Charging Indirect Costs

* 10% De Minimis Rate — allows smaller agencies who did
not typically charge indirect costs to recover some
indirect costs; computed by the agency, limited to 10%

* Indirect Cost Rate Agreement — allows
recipients/subrecipients to charge more for indirect
costs based on the actual indirect cost rate, must
prepare/submit an indirect cost plan, plan must be i
negotiated/approved by the Federal cognizant agency,
good for three years

* Cost Allocation Plan — allows recipients to ensure all
costs are charged and paid for all grants, must prepare
and submit a cost allocation plan and cost policy,
requires CPA to prepare, requires more complex
accounting system, must be reviewed and approved by
Federal cognizant agency




Indirect Costs Toolkit

March 2021, the Special Needs Assistance Program office
released the Indirect Cost Toolkit for CoC and ESG
Programs. The Toolkit provides an in depth look at the
three methods of charging direct costs, includes
information about how to calculate the 10% de minimis
rate, and examines the pros and cons of each method of
charging indirect costs.

https://hudexchange.us5.list-
manage.com/track/click?u=87d7c8afc03ba69ee70d865b
9&id=7319e95930&e=416944837¢e



https://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=7319e95930&e=416944837e

Indirect Cost Rate

* Recipients that choose to develop an Indirect Cost Rate
Proposal, with HUD as the cognizant agency, must
submit the proposal to ‘
HUDCPDIndirectCostRates@hud.gov for review and N

approval. \'\\
* For recipients needing a rate extended, where HUD is the ’ |

cognizant agency, please submit the current approved | BN\ N
rate and an email to HUDCPDIndirectCostRates@hud.gov

requesting an extension. C:‘
INDIRYCS




Limitation on Use of Funds

* No assistance may be used to replace state or
local funds previously used/designated to assist
individuals or families experiencing
homelessness.

* The federal, state, or local government receiving
funds cannot discriminate against an organization
on the basis of religious affiliation.

e Recipients and subrecipients may NOT charge
program participants program fees)



e Part 200 — Uniform Administrative Requirements

« e Cost Principles, and Audit Requirements for
Ellglble COStS Federal Awards

RESOU rces * Overview of Program Components and Eligible
Costs



http://www.ecfr.gov/cgi-bin/text-idx?SID=967518bb86f13016f4194cd5b08fa401&mc=true&node=pt2.1.200&rgn=div5
https://www.hudexchange.info/programs/coc/toolkit/program-components-and-eligible-costs/




less than 25 % of the awarde
the amount awarded tc thel asm b dget | 1)
with cash or in-kind resources. Match resources ma be |
from public (not statutorily prohibited by the funding
agency from being used as a match) or private
resoyrces.

e



Without Leasing Funds With Leasing Funds

Supportive Services  $25,000 Supportive Services $25,000
Rental Assistance $20,000 Leasing $20,000
Project Admin (10%) $4,500 Project Admin (10%)  $4,500

"
Grant Total $49,500 ¢ Subtotal (w/o leasing) $29,500

Required Match $12,375
N (25% $49,500)

Required Match $7,375
(25% $29,500)




e Costs mcurred by a partner organiza |on to provid
“ kind” services to progrargpartlupants must be
documented by an MOU prior to grant agreement

execution v i
* Program income can be used'@s match

e




" Cash
another
e Cash or in-kind
match or ineligible under
requirements | | |
* In-kind services provided without an MOU

- Prggram Participant Savings =

* Savings belong to the program participant, not the*
recipient or subreC|p|e|t

* Federal benefits pfowded directly to'the program
participant (e.g. food stamps) .




policies and p
Program funding

 Match reqwrement— 25% ca sh or| i‘ o

items except leasing

a L &
e Match is provided to the CoC Program grant — not to
a specific budget line item e o -

* Matching funds can onﬂbbe used or;ellglble CoC
Program costs




agree én \l \!

agreement. newa yrojects
field office upon request.

* If recipient needs to change its in-kind matching
source, the match agreement must be in place before

-
a hew source can be counted as match. pi

« Must demonstrate matgh is spent on eligible
activities and incurred within the grant period.

* Must keep source documentation (e.g., MOU) on file

for review when needed.
>

-

£
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 Cash mzc \/ I

> S ] q
documentatior \I l e ag

letterhead, signed, ¢ ;
representative.

 Documentation must include:
& Amount of cash to be provided for the project
* Specific date the cash will be made available e

e Actual grant and fiscal year to which the cash match will be
contributed , - ®

« * Allowable activities to be funded by the cash match
= Unrecovered Indirect Costs can be used for match
)



-Kin ods N

{

* In-kir \l \j !
documentatic , \l e a
letterhead, signed, anc d by an autt

representative.

* Documentation must include:
 Description and value of the donated goods |

 Specific date and grant (including flscal year) forghlch the
goods will be contrlbuxed

* Method used to determine the value of the donation

(
g .




What Eligible
CoC Cost

Value of
Donation

Date of
Donation

Determined

Sofa 11/28/2019 Market Value Operating
Food 2/14/2020 Market Value Sup Services

Bus Passes 3/13/2020 Transit rate Sup Services



provision of the s

* The MOU must:

* Provide an unconditional com
service

» Describe the specific service to be.provided |

* Indicate the profession of persons prowdlng the senvice
and hourly cost of the segvice

* The timeframe in which sesvices will beprovided

». The system that will be used to document the actual level
and value of services as provided

nitment to provi de the




In-Kind Serv
-m\\n

A
10 SHELTER PLUS CARE GRANT 6

11 Date; 02/01/2019 to 01/31/2020
12| Services Match Report
13

14 Duration Client in
15 SPC 6 for this

. Fis Ingg.;l-:l BRS | Tran=
Begin | End Intake | Flanni Thera Seryic | portati
ng es on

pu




* Importance of Documenting Match Under the
CoC Program Podcast

MatCh * Match Requirements in the CoC Program Video
Resources » CoC Match FAQs:

www.hudexchange.info/coc



https://www.hudexchange.info/resource/3113/importance-of-documenting-match-under-the-coc-program/
https://www.hudexchange.info/resource/3109/match-requirements-in-the-coc-program/
https://www.hudexchange.info/coc/faqs/
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Change of recipient

A shift of over 10% of the total amount
awarded for one eligible activity to another
activity

A reduction in the number of units

A change in the subpopulation served
Change of project site

Additions or deletions in the types of
eligible activities approved for a project
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Pre > 3
- Field Off ce

. Explam he reaso forthe ang

* Justify same or better level of service will be prowd

» Attach all relevant revised application and technlcal

submission exhibits reflecting’the proposed change(s)
e

E b

NOTE: Discuss the amendmgnt with the CoC b;‘ore submitting
; ‘0

e

H
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r Notify the F|eI Office of the ¢ [
other reporting systems can be adju ed

¢ * Maintain documentation and make it available to
HUD during monitoring and compliance reviews or

upon request - . -
" ‘%
) . . !

e
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