
 

Eastern PA CoC Fall Meeting of the General Membership. 

Agenda 
 

Register in advance for this meeting: 

https://zoom.us/meeting/register/tJwqdeyrqzgvG9NMS0ZD-vMJVCEfJBShgOZX 

 

TIME AGENDA ITEM PURPOSE 

10:00 a.m. Welcome!  

Alisa Baratta, 

Eastern PA CoC Board President, 

Executive Director at Third Street Alliance 

for Women & Children 

 

 

10:10 a.m. Health Care Partnerships  

Deanne Malacsics Best,  

The Lehigh Conference of Churches 

Director of Programs, 

Wendy Melius,  

Center For Community Action 

Executive Director 

 

Healthcare and housing 

leveraging  

10:50 a.m. Department of Corrections Homeless 

Assistance Program 

Luis Resto, 

Eastern PA CoC Board Member, 

Division Director for Reentry Services PA 

Dept. of Corrections  

 

Available Funding  

11:05 a.m. Home ARP  

Kimberly A. Polm,  

HOME Program Manager, 

PA Department of Community & 

Economic Development 

 

Update on future funding 

opportunity  

11:35 a.m. 10-minute Break 

 

11:45 a.m.  

 

 

 

 

 

 

 

 

 

Training Opportunities 

• Emergency Shelter Training 

• Housing First training 

New initiatives  

• Update on forming the People 

with the Lived Experience  

committee 

• Youth Homelessness Workgroup 

Leigh Howard, DMA 

 

CoC Updates! 

 

What’s Happening in the 

Eastern PA COC 

https://zoom.us/meeting/register/tJwqdeyrqzgvG9NMS0ZD-vMJVCEfJBShgOZX


 

12:00 p.m. 

 

 

 

 

 

12:10 p.m. 

 

Coordinated Entry Update  

Leslie Perryman,  

Eastern PA CoC Board Member,  
Director Crossroads Community 

Services/Street 2 Feet Outreach Center 

 

New PHARE application  

Hellen Kelly, 

DMA, Associate  

 

12:25 a.m. Updates from The Pennsylvania Coalition 

Against Domestic Violence 

Maria Williams,  

Director of Housing, 

Pennsylvania Coalition Against Domestic 

Violence 

 

 

12:40 p.m. Resources for Migrants and Refugees  

TBA  

 

 

12:55 p.m. Closing remarks  

Alisa Baratta, 

Eastern PA CoC Board President, 

Executive Director at Third Street Alliance 

 

 

1:00 p.m. Meeting adjourned 

 

 

 


