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Provide linkage to a self-
resolution option or an available 
and appropriate Prevention or 
Rapid Exit Program (signs appear 
where HPS is performed.

Self Resolved or 
resolved through 
HPS outside of 
CES process

Housing Problem-Solving (HPS):

Households are connected to 
resources via Case Conferencing

Assessment:

Prioritization:

The client is prioritized based on the 
outcome of the assessment, Regional 
P&P, and input from community



Provide linkage to a self-
resolution option or an available 
and appropriate Prevention or 
Rapid Exit Program (signs appear 
where HPS is performed.

Self Resolved or 
resolved through 
HPS outside of 
CES process

Housing Problem-Solving (HPS):

Households are connected to 
resources via Case Conferencing

Assessment:

Prioritization:

The client is prioritized based on the 
outcome of the assessment, Regional 
P&P, and input from community



Provide linkage to a self-
resolution option or an available 
and appropriate Prevention or 
Rapid Exit Program (signs appear 
where HPS is performed.

Self Resolved or 
resolved through 
HPS outside of 
CES process

Housing Problem-Solving (HPS):

Households are connected to 
resources via Case Conferencing

Assessment:

Prioritization:

The client is prioritized based on the 
outcome of the assessment, Regional 
P&P, and input from community

Client w/ Agency Support

Providers w/ Client Engagement



How Do We Evaluate CES Effectiveness?

• Feedback from PWLE, Agency Staff, Community 
Partners

• Data, Data, Data
 Performance Measures and Outcomes
 Use of HMIS to capture critical data elements



Evaluating the HPS Period

• Does the HPS Stand-up Now that Our BNL is More 
Current?



Evaluating the HPS Period

COC WideRegion 4LCCAPRegion 3Region 2Region 1Days Enrolled 
in CE

4522410720 - 30

Prioritization List

4732166231 - 60

1310--3-61 - 90

97-11-91 - 120

126-141121 +

88312322750 - 30

Non-Prioritization List

39-16215631 - 60

241719661 - 90

7-1-6-91 - 120

41113-1611121 +
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-Clients enrolled in CE less than 30 days are getting Prioritized: Special Cases (e.g. Chronic, H/H), 
also Driven by Program Eligibility

-Shows where HPS and CoC/ESG Resources are in Balance

-Highlights Gaps and Households Who May Need Additional Assistance/Support

-Data Supports 30-day HPS Period
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Basic Client Information
Family Members

Program Enrollment

Universal Data Elements
Translation Assistance

Triage/Crisis Needs Assessment

HMIS CE Event/Referral
DV Google Form – Specialists Input

VI-SPDAT
Housing Needs/Service Needs

*Limited Functionality
Use CE Notes for Gaps

Supports/Strengthens the Transition from Pull Referral 
System to a Pushed Referral System


