Western PA Full CoC Meeting
February 21, 2024

10AM - 3PM
Time Agenda Item Purpose
10:00AM — 10:15AM Meet and greet Mingling, community
agreements

10:15AM - 11:00AM

Real Talk — Foster Care and
Independent Living

Information/discussion

11:00AM — 11:15AM

Break

Break

11:15AM - 12:00PM

System Presentation: Child
Welfare and Coordination

Information/discussion

12:00PM — 12:30PM

Listening Session: How can we
better coordinate between
these two systems?

Discussion

12:30PM — 1:15PM

Lunch

Nom Nom Nom

1:15PM - 1:30PM CoC Updates: Information
e NOFO awards
e YHDP
e YHSI
e PIT
e PHARE application
(pending)
1:30PM — 1:50PM DCED Updates: Information
e ESG
e Match
e HOME ARP
e HMIS

1:50PM - 2:45PM

Coordinated Entry
e Diversion (Home4Good)

Information/Discussion

2:45PM - 3:00PM

Wrap up/next steps:
e 2024 CoC meeting dates
e Thank you!

Thank you for attending!




