Connect
toHome

Eastern Pennsylvania Continuum of Care

Eastern PA CoC Membership Meeting

Child Welfare Training Center
403 E. Winding Hill Rd
Mechanicsburg, PA 17055

October 21, 2024
10:00 am to 2:00 pm
Agenda

10:00 am Welcome
Alisa Baratta, CoC Board President

10:05 am 501(c)3 Update
Alisa Baratta, CoC Board President

The CoC is moving along in the process of becoming its own 501(c)3 Nonprofit. Alisa
Baratta will be discussing the progress to date, implementation and key milestones.

10:30 am Youth Homeless System Improvement Grant Update (YHSI):
Ciarra Johnson, DMA

Did you know that the Eastern PA CoC, in partnership with the Western PA CoC,
successfully applied for and secured a YHSI grant? Brendan will present how this
funding will be utilized to enhance the system serving homeless youth across the
Balance of State.

10:40 am Provider Collaborative Groups Breakout Discussions
We will be breaking into groups to discuss common issues, challenges and solutions
faced by homeless service providers. During this session, the groups will be asked if
they would like to hold future meetings on a recurring basis. If so, plans for a future
meeting will be made. Please join the group that you feel most connected to.

e Emergency Shelter

¢ Permanent Supportive Housing
e Rapid Rehousing

e Street Outreach

12:00 pm Lunch
If you purchased a lunch, please see the number on your ticket and find corresponding
numbered table with the boxed lunch item you ordered.

12:30 pm Coordinated Entry Update



1:15 pm

1:55 pm

Leslie Perryman, CE Committee, Chair and CoC Board Memboer,
Jason Alexander, CE Consultant, Principal Capacity for Change

New Coordinated Entry Tool- A detailed presentation on the new housing
assessment tool’s launch

Housing Problem Solving-All the news you need to know about this new CoC
Initiative!

Committee Updates

Governance

Jeff Rich Committee Chair and CoC Board Member

Diversity, Equity and Inclusion

Yacine Tom Wing and Timaki Johnson, DEI Committee Members
Domestic Violence

Randi Bannon, Committee Chair

Homeless Action Board

Shayla Braynt, Committee Chair and Ash Hersh Committee and CoC Board
Member

Youth Action Board

Abigail Baker and Brendon Martin, Committee Chairs

Written Standards

Jackie Condor, Committee Chair

Closing Remarks- Alisa Baratta, CoC Board President



