2026 Unsheltered Point in Time Count - Eastern and Western PA CoCs
January 21, 2026
[bookmark: Text1]Unsheltered Count Summary - County:       
Please return this Summary along with all interview and observation forms by February 11, 2026.

Instructions:  To enter text, click on the gray box and begin to type.  To select a checkbox, simply click the open space inside the box.

 
[bookmark: Text2]Unsheltered Count Coordinator:       
[bookmark: Text3]Organization/Agency:       
[bookmark: Text4][bookmark: Text5][bookmark: Text6]Title:         Phone:         E-mail:       


1. [bookmark: Text7]Approximately how many people (volunteers & staff) participated in your county’s unsheltered count?       

2. Who participated in the process to prepare for and/or conduct your county’s unsheltered point-in-time count: (check all that apply)
|_|  Local homeless providers
[bookmark: Check3]|_|   Local service providers
[bookmark: Check7]|_|   Local churches
[bookmark: Check8]|_|   County/City employees
	|_|   VA Medical Center, SSVF Provider or other veteran serving organization
	|_|   Individuals who are currently or formerly homeless
	|_|   Youth (individuals under age 25) who are currently or formerly homeless
[bookmark: Check6]|_|   Peer specialists
[bookmark: Check15]	|_|   PATH, or other outreach worker
[bookmark: Check4]|_|   Police
[bookmark: Check9][bookmark: Text8]|_|   Other:       

3. Did you conduct your count using paper survey forms or the PIT mobile app? (select all that apply)
|_|   Paper survey forms
|_|   PIT mobile app 

4. Total # of persons counted as unsheltered during your county’s PIT Count:  
[bookmark: Text12]
      # of persons counted as unsheltered homeless, including both adults & children.
[bookmark: Text13]
* Please ensure that an interview form is submitted for each person counted, or was submitted through the PIT mobile app.* If your county used the PIT mobile app and you are unsure how many surveys were submitted, please reach out to pahomelesscount@dma-housing.com. 

5. In the questions below, describe when and where the unsheltered count took place, and if interviews were conducted:


a) When was the count conducted?  (check all that apply)
[bookmark: Check16]  |_|  Evening/overnight hours on Wednesday, January 21st 
  |_|  Early morning hours on Thursday, January 22nd 
[bookmark: Check17]  |_|  Daytime hours on Thursday, January 22nd 

b) Which of the strategies below did you include in your count?  (check all that apply)
[bookmark: Check10]  |_|  Street Count - Known locations only
  |_|  Street Count - Complete coverage of the entire county
  |_|  Street Count - Canvass specific areas of the county (e.g. canvass downtown 
                   areas, or canvass one city within the county)
[bookmark: Check13]  |_|  Service-based count
[bookmark: Check14][bookmark: Text34]  |_|  Other.  Describe:       

c) Briefly describe the locations included in the count.  (This would include the types of “known locations” targeted for the count, the cities canvassed, and/or the locations where a service-based count was conducted.)       

d) [bookmark: Text35]Briefly describe locations NOT included in the count, and the decision-making process used to exclude any portion of the county from the count, if any.  For example, if certain municipalities, forests, gated communities or remote areas were not canvassed.  (We are required to report this information to HUD.)       


6. Please describe the planning process used to prepare for conducting the unsheltered count.  

a) How did you identify locations to target during the PIT count?  Did you ask community partners where persons who are unsheltered have been observed?       

b) Did you have any transportation issues, and if so, how were these addressed?       

c) Did you provide training to PIT count volunteers?  |_| yes   |_| no 

· If yes, did you use the PowerPoint Presentation provided for PIT Volunteers?      |_| yes   |_| no           
 

7. Was emergency shelter and/or a hotel-motel voucher offered to persons who were identified as unsheltered?  |_| yes   |_| no


· If yes, how many people were sheltered?        
Note:  Please make sure there is a note on the interview form for anyone provided shelter.  If you believe they may have also been interviewed by shelter staff (or other person providing hotel/motel voucher), please also note this information.

8. Does your community have plans to follow-up with persons identified through the count?  (For example: additional outreach, resources, housing.)    |_| yes |_| no
· [bookmark: Text21]If yes, please describe the plan for following up:       
9. Were any encampments identified in preparation for or during the PIT count? 
|_| yes |_|  no

· If yes, did your volunteers go these encampments and were any individuals identified there?        

10. Training and technical assistance needs.  

a) Did you attend or view the recording of the unsheltered PIT count webinar?  |_| yes   |_| no 

· If yes, please provide any feedback, including any additional information that should be included in the future.       

b) Do you have any additional comments, questions, or training/technical assistance needs for next year’s PIT count?   |_| yes   |_| no
· If yes, please describe:       



Please return this summary form along with all interview and observation forms 
from your unsheltered count by 

February 11, 2026

Scan & Send to:  pahomelesscount@dma-housing.com (PREFERRED)

OR

Mail to:  Framework Strategies
7900 Old York Road, Suite 116-A   Elkins Park, PA 19027

Thank you!

Diana T. Myers & Associates, Inc. (DMA)
Mail:  7900 Old York Road, Suite 116-A, Elkins Park, PA  19027
Phone:  (215) 576-1558   Email: pahomelesscount@dma-housing.com
2


20 2 6   Unsheltered Point in Time Count  -   Eastern and Western PA CoCs   January  21, 2026     Diana T. Myers & Associates, Inc.   (DMA)   Mail :  7900 Old York Road,  Suite  116 - A ,  Elkins Park, PA    19027   Phone:   (215) 576 - 1 558     Email: pahomelesscount@dma - housing.com   Unsheltered Count Summary   -   County:               Please return this Summary along with all interview and observation forms by  February  11, 2026.     Instructions :   To   enter text, click on the gray box and begin to type.   To select a  checkbox, simply click  the open   space inside   the box.         Unsheltered  C ount Coordinator:               Organization/Agency:               Title:                Phone:                E - mail:                   1.   Approximately h ow many people (volunteers & staff) participated in your county’s  unsheltered count?                 2.   Who participated in   the  process to  prepar e for and/or conduct your county’s  unsheltered point - in - time count:   (check all that apply)       Local homeless providers       Local service providers       Local churches       County/City employees         VA Medical Center, SSVF Provider or other veteran serving organization         Individuals who are currently or formerly homeless         Youth (individuals under age 25) who are currently or formerly homeless       Peer specialists         PATH, or other outreach worker       Police       Other:                 3.   Did you conduct your count using paper survey forms or the PIT mobile app?   (select all  that apply)       Paper survey forms       PIT mobile app       4.   Total  #   of   persons counted as  unsheltered   during your county’s PIT Count :                   # of  persons counted as unsheltered homeless , including both  adults  &   children.     * Please ensure that  an  interview form   is   submitted for each person counted , or was  submitted through the PIT mobile app . *   If your county used the PIT mobile app and you  are unsure how many surveys were submitted, please reach out to  pahomelesscount@dma - housing.com .      5.   In the questions   below , d escribe  when and where  the unsheltered count  took place, and  if interviews were conducted :      

